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DEC 23 1955 


mmkmm FOR* Director of Central Intelligence 
THROUGH* Deputy Director (Intelligence) 




Swrwgr of the Foreign Docusenta Division by the 
Xaspeetor General 


1, I ha-re read With Interest the survey of the Foreign Documents 
Division fcy ropresentatives of the Office of to* Inspector General, 
and. In general, I am in accord with the findings and recoroaendatlons . 

2, 1 concur in recommendations A, B, C, and D, These recowien- 
dations can easily he iaplewented In part., hot foil Daplsmentation 
would require the additional manpower (T/O and ceiling) indicated in 
reooaoaendatioa H A6. I will confer with the Assistant Director for 
Central Records in regard to is^lenentation of recoraaendation B, and 
with the Assiatant Director for Scientific Intelligence in regard to 
isglaaeritatian of recamendatioo C, j 

3, X do not concur in recoiaafindation 1, The procedures recoa- 
aaaded ware in effect in FDD until recently. Experience showed that 
these pro c edu res did not place sufficient responsibility on Section 
Chief*, created a bottleneck in the Branch Chief* s office and took 
time of the Breach Chief or his Deputy aswy froa planning and 
management of operations. It was also found that, generally, effec- 
tive supervision could he maintained through spot checking of the 
published reports by the Branch Chief, 

It, Trm a study of this survey, it appears to m that personnel 
m&ageaa&t and career serv ice will agio receive stalled treatment 
Is the surveys of both the 

STATSPEC sod Contact Division, and, consequently, I would prefer to make no 
outwent os recomendatlon F until the survey of this Office as a 
whole has been completed. I might mention, however, that the Chief, 
FSD, baa is effect a Career Management Staff coaposed of the Chief, 
the Deputy Chief, the Brunch Chiefs, and senior staff officers, 
which has been meeting once a month for the pact two and one-half 
years, 

$• While x heartily endorse the intent of recommendation G, 
it is obviously not up to this Office to implement this recommendation. 
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?* 1 fall/ endorse recosaendation I, although It is not one 

that this Office can implement ty itself. Baring the past two /ears, 
we here suggested such a linguistic service several ttmes, both for 
the DIj/P in either Temporary j or I Building, and the AD/SI in 
Sartos Hall. So far, space has not been nade available. We would 
he delighted to initiate the service lawediately if apace Is provided. 
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Subject* Survey Of the Foreign Documents Division by the 
ISospeotor General 


8, I aw generally in accord with recommendation J. However, 
the —in 4H ff lenity has been in regard to the claesiflcati on of 
proof-reading positions* Repeated attempts have been made to have 
these positions upgraded, but the Position Evaluation Division of 
the Office of Personnel has Maintained that proof reading is a low 
grads eKyrteai job and east even have other duties to warrant a 
OS-4, The Position Evaluation Division has reviewed these positions 
within the last three Booths. The level of proof reading will not 
Improve until r eclaa a If icat ion has been acccwpliahod. L 

9. £ should lilce to oonraent on two points which are not 
included is the recomaandations, 

ft, la the s u rve y , under Purpose and Scope* paragraph £ B, 
It is stated, "At no tl»e during the past id years has the 

flsf the FDD translating service as a service of common 
sene era for the intelligence community been seriously questioned. 
£ an not sere shat this means, but to set the records straight, 

I should like to point out that FED taw never provided, and does 
set flow provide nor contemplate providing a translation service 
to the ZAC agencies as e service of mmmm concern. This was 
deliberately omitted from 8SCID No. 1 6, and, furt her, it is 
«HMlfloftUy stated in CIA Regulation that 00 will, 

"Provide translation support to Agency components and when 
possible to other intelligence agencies.* FDD has not the 
manpower to perform translation as ft service of comen 
concern, and, in addition, the Majority of the IAC agencies 
have, in the past, stated a preference for having their own 
translation units or sections . 

b. Also, under Purpose and Scope, paragraph £ F, there 
- is ft statement that, *f5SreHG» muck room for improvement in FDD 
on the selection and treatment of the materials available.* 

The paragraph then goes Into detail. £ readily admit that there 
is always room for improvement in aiy activity, but 1 would 
like to point out that in the production of intelligence 
information, FDD is guided by the raeoansendations of the 
Subcommittee on Exploitation of Foreign Language Publications 
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itealatant Director fhr 
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«,, MpatT a«ot« 
Inspector Oanoral 


Chief, FDD 
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